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Solutions

INTRODUCTION

“ Continuously improve your processesto be
efficient and customer focused and the business
growth parameterswill automatically follow.”

This profound statement has been confirmed by
the 1SO 9001:2000 otandard that expects
“demondrated management commitment  to
continual process improvement.” The bdief
is dso endorsed by other mgor improvement
intigtives like Six Sigma, QS 9000, Malcolm
Baldrige criteria, CMM, Business Process
Excellence Model and TQM.

However, often results of business process
improvement (BPl) and problem solving
exercisess are ineffective. Probably the most
common reasons may be as follows.

Incorrect statement of the problem

Not identifying the red root cause and
solving the wrong issue

Quick fix approach

Poor team participation

Lack of documentation

Poor implementation and monitoring of the
process

All possible reasons point towards absence-of or
non-adherence to a logical and consistent
problem solving process. It is further
compounded by the fact that most of the critica
processes  improvements need  multi-sKills,
necesstating problem solving in a group
congsting the cross functiond team.
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Prosper
Process Improvement & Problem Resolution

SOLUTION PROSPER

‘Solutions  Prosper’ is unique software  that
provides an easy to implement <ructured
approach towards Process Improvement and
Problem Resolution. It follows Six_Sigma like
process (conforming to 1SO  9004:2000
guiddines) integrated with  wel-known and
proven quality and project management toals.

By usng the Solutions Prosper process an
organization can eadly and consgtently:

Achieve “ continual and strategic
breakthrough improvement” of the
business processes implemented across the
organization.

Document the Process Improvement efforts
satisfying one of the new | SO 9000: 2000
requirements.

Tackle problem resolution

Manage risk and assure compliance
Extract & document tacit knowledge and
expertise on problem solving available with

the individuals

Ensure every solutionisin line with overdl
drategic interest of the organization

Ensure smoother and faster implementation
and ownership of the solutions due to
involvement of the employees.




OVERVIEW

Solutions Prosper  provides following  pre-

configured tools for proven techniques and

templates such as 5why and 1H, Pareto Chart,

fishbone (Ishikawa) diagram that are required

for Structured methodology. Thesetools are:

Brain Storming
Process Charting
Fishbonediagram
Check Sheets

It follows a structured methodology / process
for process improvement condging of the

following Seps
- Définition
- Andyss

- Action
- Bvdudtion

PROCESS IMPROVEMENT STEPS:
Main features of each step are as under:

A. DEFINITION:

o1 Fesjeect Disbrulizn ]
Tl [fnpsrssreent in Cuskones 5 silaorion TP} Elt
Date Jvmnee o s“"’l‘:lﬁpgm e 0 Hew |
Do Siabm | Cisciprns *l Dazmudd Sian n.g..p..‘:.oh :-J =
ot pr: 3 58 el =5 _J
s I AL | i coe
Einchgrouret r:.umﬁyiw - FusparaiCorahanz m P
reesba ol Jg - ;Iﬂ
_ARAT | oo |
Supports clear satement of:

= Current and dedred sates with ‘since and
‘by when' dates

» Purpose of project and imposed congtraints

= Background or/and containment action

= Internd/externd customerswho will berfit

» Team members and respective roles

= Fadlity to remove or/and change fidd
names and placement of fields
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Assg in detailed planning of each step through

=  What isto be achieved — by when, by whom

» Whoisresponshble

» Deailed planning of each andysis Step

=  Progress recorded, planning done

= Gantt chart to display dl steps and detailed
ub-activities for each step

» Facility to record generd observations at
problem level

» Fadlity to desgn templae(s) to comply
with interrelly published analyzed process

C. ACTION:
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To fadlitae planning of action, two tier
planning tool avalable with usage of facilities —
Gantt chartsfor each tier
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D. EVALUATION:

Progressive comparison of achieved results with
desired results with facility to record:

»  Side effects and suggested counted measures

= Keyleaning

»  Organizationa wesknesses needing
correction

»  Sandardization plan with facility to monitor
implementation through Gantt chart
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FEATURESOF THE TOOLS

A summay of the festures is given bdlow for
each tool provided in the Application:

A. BRAINSTORMING:
I deas Generation and Capture:
= Supports both smple and Sructured

brangorming sessons, template can be
specificadly desgned

» Fadlitates creation and concurrent capture
of credtive ideas

= |deas may berecorded verbdly or in writing

= Membeas input idees usng E-Meat if
sesson conducted usng network  (Client-
Server Verson)
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»  Paticipants may maintain anonymity

= |deas may be grouped or sub-grouped usng
drag and drop facility; ideas can be clarified
online with description

= All idess may be printed immediately to
endble swift development

» Fadlity avalable for printing idea labels to
alow participants to group

» Seved Dbrangorming sessons may be
conducted for a project; sessons may be
rearranged to integrate with other sessons

Sdlection of Idess:

Followmg fecilities avalable to select idess
Multi Vating

= Multi CriteriaVoting
Decison Grid
Group ranking

» Driversand Bariersandysis
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Linkage with Other Tools and Steps:

» |deas may be dragged and dropped to other
components of program

= Any step of a process-chat may be inserted

into a brainstorming sesson
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B. CAUSE AND EFFECT:

5 Whys Technique and Cause and Effect
(Fishbone) Diagram:

= WYSWYG inteface dlows diagrams to be
drawn asif on paper

= Use 5 Whys tree-diagram technique to
automdticaly produce fishbone
representation

= Both 5SMsand S5Pstemplates are available

= Causes can be dropped to other ribs

» Causss can be categorized according to
sveity to enable assgning of perceived
priorities

= Multiple diagrams may be drawvn

» Root cause andyss identifies root causes
from more than one diagram

* Root causes can be ranked according to Risk
Priority Number, a figure computed based
on Occurrence, Severity, and Detection
factors
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* Root causes may be sdected and validated
= May print diagram and itsribs
Linkage with Other Tools and Steps:

*» ldeass may be taken from a brainstorming
session to any rib of the fishbone diagram

* Root causes may be taken from root andyss
to solutions seeking braingorming sesson
asandyss plan for vaidation

=  Step(s) of process chart may be inserted into
afishbone diagram

Solutions Prosper not only helps to identify root
causes, but dso in finding the qudity of the
solutions.




C. PROCESS CHART:
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» Fadlitates intuitive and easy chating of
processes

= Usas may desgn ther own templates for
data collection in charts

= Multiple process-charts may be drawn for a
project

* Process map is generated autométicaly for
chart

= Steps from chat may be transferred to
another process-chart

» Template for each step, process-chart, and

process-map may be printed
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Linkage with Other Tools and Steps:

» The gep(s) of a chat may be put into a
braingtorming sesson for finding
improvement opportunities

= Any step of process-chart may be put into a
fishbone diagram to find reasons for each
step

D. CHECK SHEET:
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* Provides facility to desgn different types of
check sheetsfor data collection

» Andyds of daa and presentation in the
form of Pareto chart, line and bar graphs,
dratification graphs, scetter diagram etc. in
different styles

=  Multiple check sheets may be designed for a
project
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For more information, please contact:

‘comsert
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5170 Dixie Rd., Suite 201, Mississauga
Ontario L4W 1E3, Canada
www.comsert.com

Email: info@comsert.com

Ph No: 905-282-2444 Fax No: 905-855-1777

Solutions Prosper is developed by DSS Infotech
Ltd., aComsert Global Alliance Partner.




